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are 'in house' documents, to outline

internal Agency responsﬂnhtws and duthorltles for disengagement from

the activities involyved.
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b. In each case, there a*o onc or more principals Who are
witting and with whom some form of fo; ma]( agreement has outlined the
Agency 1‘61at10”18h1p These dgreemen’cs may be considered as positive
documents in the sense thajc they contemnlate a continuing relationship.
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c. Convergely, it is jnow necessary to develop what mavy be
¥
termed as a nedatlve document to outline Lne terms, conditions and/or
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intent of the arrangements under which surge funds are to be provided
by the Agency and accepted by tha recipients. Since there is no
stereotyped procedural precedent; documentation must be developed
appropriate to cach case, '

4. The DD/S suggested that there is need for a short-term

Task Force, to include representatives of the various components with'

attendant responsibilitics, to hammer out the documents required. It
was agreed that:

a. MPS/BG is the most appropriate focal point and
should therefore chair the Task Force.

b. Mr. Houston will designate specific members of the
Office of General Counsel to participate.

¢. Mr, Bannerman will designate representatives from
the Office of Finance and SSA/DDS.

d.  Subject to the concurrence of the DD/P, MPS/BG

will call upon CCS/FB and the operating components, as appropriate,

5. The two highest pricrities are Projects _ and 25X1A2d1

6. It was agreed that the DD/S would address a memorandum
to the DD/P, via MPS/BG, outlining the DD/S position on this subject.

7. The overlying principle is that we are not engaged in a
lump-sum give-away of the funds authorized. In the protection of
government interest and notwithstanding the policy directive for a
complete operational disengagement, it is also incumbent upon the
Agency to consummate agreements Upon responsibilities and perimeters
on the proposed use of these funds, to line out funding plans for which
the total amount authorized constitutes the outside limit of Agency
financial liability, and to define the moral and, as practical, the legal
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liability of the recipients or custodizns who are to exercise discretion :
over the subsequent disbtirsemeca. of such funds, within predetermined
limits, Through the device of banik~irust or similar agreements

placing forward increments in cscrow, subject to performance in good
faith, there is to be an Agency opuion to shut off the forward flow of

funds, in the event of failure to confoerm with the spirit and intent of
the terms of reference.
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General Counsel Date ‘
5
Deputy Director for Support Date
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